Summary for Presentation to MAG 8/21/2007


Northwest Habitat Institute Project Summary:

Though the Habitat and Biodiversity Information project is often viewed as a wildlife core data source, it also contains habitat relationship information about Pacific Northwest fish as well.  In 2003, this project was originally recommended for funding at $434,000, but because of unresolved funding and data management issues was only funded from the data management placeholder. Interim funding has been assigned to this project for $157,831 with an understanding that the Council will need to decide on the appropriate funding level pending the workshop where all tasks and budgets will be determined.

The Statement of Work (SOW) presented here list the objectives, tasks and budget based on feedback received during several reviews of our proposal: a 2-day Data Management Workshop: Identifying Priorities for StreamNet and Northwest Habitat Institute held September 20-21, 2006 (summary found in Appendix A); Mainstem-Systemwide Review Team (MSRT) view that recommended funding at $440,000 for each FY 2007, ’08, ’09 (MSRT recommendation, Sep. 15, 2006; summary in Appendix B); and an Independent Scientific Review Panel (ISRP) review that stated: “Fundable...Among the database proposals, this is among the best justified” ( ISRP review, Aug. 31, 2006; summary in Appendix B). 

Based on these reviews, the Northwest Habitat Institute (NHI) created this revised SOW to reflect the needs identified.  Objective 1 is for the operation and maintenance of IBIS, which is currently funded at $157, 831; an additional $72,850 is requested to fully fund IBIS.  Objective 2 is for multi-level mapping that supports subbasin planning and the Status of the Resource Report $129,500 is requested.  Objective 3 is for wildlife habitat tools and services which is estimated at a total cost of $152,000; this objective builds upon the NED workplan ($78,500), PNAMP Action items, and lesson learned from subbasin planning ($73,500).  Objective 4 is for the development, implementation, and support of new Habitat Assessment protocols to evaluate mitigation and impact sites; $112,000 is requested; these funds are already allocated thru the Columbia River Basin Fish and Wildlife Authority and Oregon Department of Fish and Game.  Objective 5 is for developing methodologies to assess operational losses due to hydropower development; $40,000 is requested.  Objective 6 is for the formation of an approach to monitor and asses wildlife populations and their habitats; $50,000 is requested.   

An overview of the budget can be found in Table 1 and a more detail breakout by Task is located in Table 2.  This SOW reflects a total amount of $729,181 of which $157,831 is currently allocated; $280,850 meets the needs of objectives 1, 2 and part of 3 (NED’s Work Plan) – these objectives combined with existing funding total $438,681 which is near the MSTR recommendation of $440,000; to meet objective 4 a $112,000 can be reallocated from other projects; and to meet the remaining part of objective 3, 5 and 6 $178,500 of new funding is needed.  This complete budget is based on data priorities suggested at the Data Management Workshop which are established to support subbasin planning, the Northwest Environmental Data Network (NED) work plan, and several other reviews that have taken place over the past year (Please see Table 1 and 2).  The six principal objectives to this SOW are summarized in the following section.

Table 1. Summary of primary project objectives.

	 
	 
	Continuing or New objective?
	Costs
	 

	Objectives 
	What Objective Supports
	
	Current Funding
	Additional funds requested
	Comments

	
	
	Continuation
	New  
	Non-BPA funds
	In-kind
	Current BPA funds
	 
	 

	
	
	
	
	
	
	
	 
	 

	1) Operating and Maintaining the Regional Habitat and Biodiversity Information System (IBIS)
	Subbasin planning and Regional Data Center
	X
	 
	$21,000         FY 07
	$35,000     FY07
	$157,831
	$72,850
	Additional funding would complete baseline support for IBIS - [currently not fully funded]

	 
	 
	 
	 
	 
	 
	 
	 
	 

	2) Update and Refine Wildlife Basin, Ecoprovince, and Subbasin Habitat Maps
	Subbasin planning, PNAMP Action #8 & 9, and Regional Data Center
	X
	 
	$320,000  FY04-07
	$40,000   FY 07
	$0 
	$129,500 
	Mapping to meet the needs of subbasin planning and the Status of the Resource Report.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 

	3) Wildlife, Habitat and GIS Tools and Services
	Subbasin planning, PNAMP Action #8, & 9, NED Work Plan and Regional Data Center
	X
	X
	$46,000        FY 05-07
	$30,000    FY05-07
	$0 
	$78,500 (NED Work Plan)

$73,500 (GIS Repository)
	Data Collection Tool - NED Work Plan; 

GIS  repository from lesson learned from subbasin planning)



	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 

4) Implement and update Habitat Assessment protocols


	Habitat Evaluation 
	 X
	 X
	
	 
	 $112,000
	$0
	 Funding can be re-allocated; currently funding CBFWA & ODFW

	 
	 
	 
	 
	 
	 
	 

	 5) Develop methodologies to asses operational losses


	Subbasin planning; Research, Monitoring, Evaluation
	X 
	 X
	 
	 
	 
	 $40,000
	 New effort to assist with developing a consistent approach  to assess operational losses

	 
	 
	 
	 
	 
	 
	 

	 6) Wildlife population monitoring
	Subbasin planning ; Research, Monitoring, Evaluation
	 X
	 X
	 
	 
	 
	 $65,000
	Addresses the need to bring in wildlife population data into the planning process

	 
	 
	 
	 
	 
	 
	 

	 Total
	 
	 
	 
	 $487,000
	$105,000
	 

$269,831


	 $459,350
	 $729,181



